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Our mission is to build a bridge 
between the need for more 
culturally and linguistically 
diverse health professionals and 
the untapped resource of 
immigrants trained in a field of 
health in their country of origin 
who are living in the US.  

Who We AreWho We Are

who are living in the US.  

The Welcome Back Initiative 
currently includes centers in 
California, Massachusetts, 
Rhode Island, Washington State, 
Maryland, Texas, New York and 
Colorado.



“The lack of minority 
health professionals is 
compounding the nation’s 
persistent racial and 

Why?

persistent racial and 
ethnic health disparities.”

(Sullivan Commission, Sept. 04)



Cross Cutting Themes

English Language Proficiency

Participants, educators, and employers 
alike identified lack of fluency in English 
as a fundamental obstacle for ITHPs 
entering the health workforce.

The San Francisco Welcome Back The San Francisco Welcome Back 
Center has developed the English 
Health Training so the foreign health 
professional can learn not only medical 
terminology but also how to properly 
express in a health care environment.





Loss of Professional Identity

Immigrant health professionals 
often face the loss of 
professional identity and 
associated social     standing 
and the challenge of     
redefining themselves in a new    
societal context.societal context.

The Welcome Back centers offer 
professional counseling through 
the Educational Case Manager 
who helps them to cope with this 
situation.



Lack of Familiarity with the 
US Health System

Different roles and 
professions exist in the US; 
also, there are inherent 
differences in the US health 
workplace culture, rules, and 
regulations. 

Welcome Back offers its 
participants a series of 
workshops that will help 
them to get a better sense of 
what the health system in the 
US is like and how it works.



Economic Issues

Lack of financial resources and 
time to attend classes were 
consistently identified as barriers 
to participation in the WBI. 
Individuals often did not have the 
time to go to school because they 
held two or three jobs in order to held two or three jobs in order to 
support their families.

The Educational Case Managers 
help the participant to find training 
options that could lead to better 
employment opportunities. 



Structural Barriers

� Complexity of Licensing 
Processes

� Inconsistent Messages from 
Agencies, Institutions and 
Employers

� Complex Bureaucracies (Abroad 
and US)

� Conflicting Interests of Key 
Stakeholders



In April 2010, the health 
care sector gained 20,100 
new jobs. 

More than 581,500 new 
nursing positions will be nursing positions will be 
created through 2018 (a 
22.2% increase), making 
nursing the nation’s top 
profession in terms of 
projected job growth.

Sources:  The New York Times, 5/9/10; Bureau of Labor Statistics, 11/09.



� Immigrant numbers and growth rates are significant. The
foreign-born population in the United States tripled in the past 
four decades and currently totals about 37 million, or nearly 
12 percent of the total population. 

� By 2010, the foreign-born population is expected to 
increase to 43 million, or 13.5 percent of the total 

Immigration Facts

increase to 43 million, or 13.5 percent of the total 
population.

� In 2000, two-thirds of all the foreign-born lived in the 
traditional "big six" immigrant states (California, New York, 
Texas, Florida, Illinois, and New Jersey), down from three-
quarters in the decades before 1995.

US Census 
Bureau



From 1990 to 2000, the foreign-born population grew by 145 
percent in 22 "new growth" states, compared to 57 percent 
average growth nationwide.

The biggest growth between 1990 and 2000 occurred in the 
Southeast, Mountain, and Plains states, led by North Carolina 
(274 percent), Georgia (233 percent), Nevada (202 percent), 
Arkansas (196 percent), and Utah (171 percent).

The foreign-born averaged 25 percent of the population in The foreign-born averaged 25 percent of the population in 
central cities in 2000, with the highest percentages in Miami 
(60 percent), Los Angeles (40 percent), and San Francisco, 
San Jose, and New York (all above 35 percent).

More immigrants now live in suburbs (12.8 million) than in 
central cities (9.8 million).

US Census 
Bureau



In 2007, twenty-seven percent of 
foreign-born U.S. residents 
possessed at least a four year 
degree and 11 percent of 
immigrants possessed advanced 
degrees – a greater proportion degrees – a greater proportion 
than the 10 percent rate among 
native-born residents. 

U.S. Census. (2009).  Educational Attainment in the United States.  Washington. 3.



In February 2009, while the rest of the 
economy shed 681,000 jobs, the health 
care sectored gained 27,000 new jobs.  
The need for nurses is particularly 
acute.  Nation-wide, in 2008, the 
vacancy rate for nurses was estimated 

American Association of Colleges of Nursing.  (2009).  “Nursing Shortage Fact Sheet.”  Last accessed 
6/7/09 at  http://www.aacn.nche.edu/Media/FactSheets/NursingShortage.htm.

vacancy rate for nurses was estimated 
to be approximately 8 percent, or 
135,000 RNs. 



35.5%

9.4%

13.4%

Professions
MD

Nurse

DDS

Other

Other includes: psychologists, speech therapists, pharmacists, midwives, physical therapists, 
social workers.                      Total Participants: N= 11,347 as of the 3rd Quarter of  2011.

41.7%



National Demographics

� 66% percent are NOT working in the health sector at the time
of first contact with a WBC

� 48 % have been in the US less than 3 years

� 72% are women� 72% are women

� 60% are between 30 and 49 years old

� 56% have at least an intermediate level of English

� 36% have at least one dependant in the US







Welcome Back Centers’ Services



Outcomes 
(2nd Quarter of 2011)

2,550 Validated their Credentials

1,652 Passed Licensing Exams

984 Obtained License in their Original Professions

548  Obtained Advancement in Health Career 

1,638 Obtained Employment in the US Health Sector for the 
First Time 

101 MDs Accepted into Residency Programs

Our participants have seen an annual income increment of 
255% from initial contact to completion of their goals



Impact to Communities

Cost savings in developing a 
multicultural and multilingual workforce

Economic developmentEconomic development

Immigrant integration

Increase tax base will cover cost of 
investment



Welcome Back
Technical Assistance Tool Kit

Educational Case 
Management

Starting a 
Welcome Back 

Center

Orientation to 
Health Care in the 

U.S.

English for Health 
Professionals

Considerations in 
Starting a Center

Data Collection & 
Evaluation

Types of Participant 
Services Provided

Overview of Program 
Evaluation

Data Collection & Data 
Entry

The Case 
Management Process

Evaluation  Healthcare 
Credentials

Types of  Courses & 
Group Activities

Planning & Assessing 
English Courses

Module 1: Exploring 
Career Goals in Health

Organization of Health 
Services Course

Strategic Planning 
Workshop

Services Provided

Guidelines for 
Managing a Center

Implementing the 
Welcome Back Model

Entry

Data  Analysis & 
Report Generation

Sample Evaluation 
Tools & Reports

Career & Employment 
Options

Credentials

Professional 
Licensing Processes

Health Professions & 
Practice Course

Public Health & 
Society Course

Module 3: Co-Worker  
Communication Skills

Career Goals in Health

Module 2: Patient 
Communication Skills

Job Readiness
Skills

Residency Training 
for IMGs Course

Course Planning & 
Implementation Tools

Module 4: Critical 
Issues in Health Care

Module 5: Intercultural 
Communication

Services Course
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Welcome Back Centers

Center ’s Name Hosted by Phone Number

San Francisco, CA City College of San Francisco (415)  561-1833

San Diego, CA Grossmont College (619) 409-6417

Boston, MA Bunker Hill Community College (617) 228-4 226

Rhode Island, RI Dorcas Place (401) 273-8866 x155

www.welcomebackinitiative.org

Rhode Island, RI Dorcas Place (401) 273-8866 x155

Puget Sound, WA Highline Community College  (206) 87 8-3710 x33

Suburban Maryland, MD Montgomery County  DHHS (240) 7 77- 3168

Alamo Area, TX Alamo Community College District (210)  485-0245

New York, NY La Guardia Community College (718) 482 -5498

Colorado, CO Spring Institute for Intercultural 
Learning

(303) 863-0188 x113


